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FRONT END PLANNING (FEP)

Front End Planning (FEP) helps teams define
complex projects before committing to a
budget. Our FEP process transforms your vision
into an actionable roadmap, clarifying the
scope, budget, and risks so you can proceed
confidently.

This collaborative approach brings our cross-
industry expertise to your planning meetings,
helping you uncover potential issues and
constraints early on. You’ll own all deliverables,
from 3D models to estimates, giving your team
the certainty to move forward.

By identifying problems early, this strategic
investment can lead to significant cost and
scope savings.
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FEP DELIVERABLES

e Space programming and .
layouts
e System flow diagrams .
e Concept-level 3D models
e  Preliminary design criteria o
e Preliminary equipment
selections
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Preliminary schedule
(summary level)

Cost estimate with line-item
breakdown
Identification of permitting,
utility, or structural issues
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WHAT IS FRONT END PLANNING (FEP)

Front End Planning (FEP) is a structured,
engineering-driven process in which our
engineers collaborate with your stakeholders to
define key requirements and address the highest-
risk systems.

This foundational work acts as an early checkpoint
to clarify the project scope, identify potential
risks, and support informed decision-making
before the full design and construction begin.

Having conducted FEPs across hundreds of
projects, our team advances a project’s design
to a preliminary stage. The resulting documents
typically reach 10-15% of the overall design,
with the most complex systems being developed
further to confirm feasibility and create realistic
budgets and timelines.
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MORE THAN A PROPOSAL: THE FEP VALUE

The FEP process provides detailed budgets and timelines
based on a project’s advanced design. This approach
identifies risks like permitting issues or utility constraints
early, preventing costly problems later. The collaborative
sessions uncover new insights and reduce project uncertainty,
giving you the confidence needed for management approval.
This detailed documentation also supports smarter capital
planning and informed investment decisions.

SHAPING THE RIGHT PATH FORWARD

The FEP process also helps you assess which delivery model
best serves your circumstances. We work with you to structure
the scope, estimate, and schedule to align with your preferred
project delivery model, whether turnkey (EPC), design-build,
cost-plus, or phased delivery. If there are budget constraints,
FEP defines logical breakpoints for a phased implementation.

With our in-house capabilities, including engineers,
procurement teams, construction managers, and fabricators,
ACS can execute under the delivery model that fits you best.
You leave the FEP process with a complete, actionable project
definition that you own, ready to move forward with ACS

or any provider, certain that your plan is sound and your
investment is well-founded.

PROJECTS SUCCESS BY DESIGN

During the FEP process, ACS engineers help companies define
project success metrics and acceptance criteria upfront,
ensuring alignment between the project vision and deliverable
outcomes. Using our inside-out design philosophy, we address
core performance requirements first and expand outward,
creating a foundation that supports long-term project viability
and adaptability.

By placing the test objectives at the center of the design

process, the FEP participants can discern scope trade-offs and
phasing options early, helping to align ambitious project goals
with available budgets and future growth plans.
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THE DECISION GATE: CLARITY BEFORE
COMMITMENT

FEP serves as a formal decision milestone where
go/no-go decisions can be made based on defined
scope, schedule, and budget—not estimates built on
guesswork.

The ACS process is flexible enough for multiple
rounds of refinement during the FEP conceptual
design phase, allowing you to align the scope

with budget constraints or evolving stakeholder
expectations based on engineering analysis, not
assumptions. Rather than risk sunk costs by jumping
directly into full design-build, FEP reduces risk by
investing in clarity first. The resulting comprehensive
documentation becomes your pathway to securing
internal approval and executive buy-in, especially
critical for capital-heavy projects where stakeholder
confidence determines funding.
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